Jake Herway understands that your business needs more than a short-term fix; it requires a clear
vision, a defined identity, and a cohesive team to succeed. As an accomplished culture and
business advisor, he offers an approach beyond traditional leadership development that is
aimed at building a culture for customer outcomes. Drawing from a decade of experience of
successful culture change in various sectors, including education, healthcare, and financial
services, Jake focuses on helping your business and people achieve their full potential.

Raised in Brussels, within the vibrant NATO community, Jake developed a deep appreciation for
the power of human connection and the value of embracing diversity. With this experience and
later navigating the complex terrains of his early career on Wall Street, Jake brings a unique
global and business perspective to his culture change work. Combining business rigor with
behavioral science led him to join Gallup as a consultant, where he used data, science, and
business expertise to create measurable change. Today, he brings this passion and know-how
into your business, accelerating growth for better results, faster.

Envision your organization as place where everyone shows up
inspired and finishes work fulfilled, able to do what they do best
to make a difference in what they care about most. Jake helps
create this environment by using a strengths-based framework
to construct a clear and consistent identity from the individual
leader to the leadership team and, ultimately, to the
organization. This framework helps team members thrive and
fosters a customer-centric culture, aligning purpose, brand, and
performance.

Jake's commitment to making real, evidence-based change has
delivered tangible, measurable results. He has significantly
increased employee retention by implementing strategic
initiatives and achieved substantial cost savings for many
organizations. He has been privileged to serve renowned clients
such as J&J, Roche, Accenture, Blackrock, Merrill Lynch, MARS
INC, demonstrating his reach and reputation for delivering
results.

Are you ready to change your culture to get better results faster?
Connect with Jake today and begin your transformation journey
with a trusted advisor who understands your needs and is
committed to your success.

jake@jakeherway.com



